JTPP Webinar

Tokyo02020 Olympics and
public procurement

How have Tokyo Metropolitan Government and
other related organizations organized their

procurement for Tokyo2020?

Japan Tax and Public Procurement (JTPP)

Helpdesk
Lyckle Griek —
JTTP Project manager
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Today’s Topics

* Tokyo Metropolitan Government (TMG)
procurement practices

* Tokyo Organising Committee of the
Olympic and Paralympic Games (TOCOG)
procurement practices

o Japan Sport Counclil (JSC) procurement
practices

 Recent and future Olympic venue tenders
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* *
: .. ¢ *
Tokyo 2020 Olympics preparations % 4 *

e Division of roles
— TMG: permanent infrastructure

— TOCOG: temporary infrastructure
» Shift due to budgetary problems at TOCOG
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TMG Main executive Organisation** * **

Executive organisation TMG
» Bureau of Tokyo 2020 Olympic and
Paralympic Games Preparation
« www.2020games.metro.tokyo.jp/en

af

* Finance division
* In charge of contracting (venues)

» Bureau of Urban Development
* Post-Olympic legacy

Full list of bureaus and departments
http://www.metro.tokyo.jp/ENGLISH/DIRE

CTORY/bureau.htm
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TMG Procurement
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Presenter
Presentation Notes
Let us look a bit closer at the public procurement infrastructure in place at TMG.
Thus far there is no foreign language website with procurement information in Tokyo, neither in general nor specifically for the Olympics. 
This might change, but from my sources I understand that a lack of resources makes this difficult. 






TMG Procurement

 Info in English:

— General list of WTO tenders @ Bureau of Finance site
—  http://www.zaimu.metro.tokyo.jp/en/index-e.html

Summary Schedule of Procurements (WTO only)

O April 13 (Wednesday), 2016 No. 2424

Nature and Quantity Lease of Seismic damage reading System -~ 1 unit
Location of Work or Location of Implementation The locations designated by the Contract Branch
Work Period or Implementation Period From March 30 (Friday), 2017 to February 28 (Tuesday), 2023
1 Time Limit of Tender by electronic bidding 4:00 p.m. on May 24 (Tuesday), 2016
Contract Branch, Audit and Contract Section, Administration Division, Tokvo
Inquiry Section regarding Notice of Tender Fire Department
Telephone @ +81(3)3212-2111
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http://www.zaimu.metro.tokyo.jp/en/index-e.html

TMG Procurement

Info in English:

— General list of WTO tenders @ Bureau of Finance site
e http://www.zaimu.metro.tokyo.jp/en/index-e.html

— Summaries at the bottom of each notice in TMG'’s official gazette
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Tender information service
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TMG Procurement

 Info in English:

— General list of WTO tenders @ Bureau of Finance site
e http://www.zaimu.metro.tokyo.jp/en/index-e.html

— Summaries at the bottom of each notice in TMG'’s official gazette

EEA=a=

RAEMAREFAELTHR

TMG's official gazette for specified procurements

COAR=V I 2 L TWnA TP A NE, BETPDF7 7A0TY, BT A1212, "Adobe Reader 7.0 LU AfAgET,
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ER284E4H13H o2 894 H1 3H (K $FFEfEE2 4 2 45 (Wednesday, April 13. 2016 No.2424) [ NEW!!
F28E4H6H o Fi2 84 4H 6H (K) FEEFAEFE2 4 2 35 (Wednesday, April 06, 2016 No.2423) | NEW !
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Sumimary
(1) Nature and Quantity

Lease of Seismic damage reading System -1 unit
(2) Location of Work or Location of Implementation

The locations designated by the Contract Branch
(3) Work Period or lmplementation Period

From March 30 (Friday), 2017 to February 28

(Tuesday), 2023

(4) Time Limit of Tender by electronic bidding
4:00 p.m. on May 24 (Tuesday), 2016

(5) Inquiry Section regarding Notice of Tender
Contract Branch, Audit and Contract Section,

Administration Division, Tokyo Fire Department
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TMG Procurement

 Regional or sub-central government organisation

— Higher thresholds apply -> less international tenders
» Goods/services approx €220,000
* Architectural, engineering approx. €1.9 min
» Construction €19 min

« Tender procedures are conducted online

— Registration and digital ID are necessary
» To obtain an ID you need to have a legal presence/representative in Japan

— Exception: WTO tenders

e Supplier registration needed
— Online application

— WTO: Contact relevant office regarding a specific tender to obtain a ‘digital
identification substitute file” key to get access to this system
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TMG Procurement

Supplier qualification and assessment

e (Goods and services

— A,B,C ranking depending on annual turnover, capital, number of
employees, current ratio and years in business

— Qualification are for specific business categories

« Validity: 2 years max.
* Processing time: 3-5 days in case of digital application

» Scope: TMG bureaus, departments and affiliated organisations
(wards and cities within Tokyo excluded)

2%y EU-Japan Centre
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TMG Procurement

Supplier qualification and assessment

e construction and design related services
— Business evaluation

1. Third party evaluation (keishin)
2. Qualification with TMG

— Validity: 1 year and 7 months

— Scope: Bureau of Finance, Waterworks, Transportation,
Sewerage

— Processing time: unknown
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TMG Procurement

 Olympics’ related tenders
— Volume is still low
— Non-WTQO: very short lead times

EU-Japan Centre
for Industrial Cooperation
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TMG Procurement

Dedicated Olympics procurement site for
SMEs: “Business Chance Navi 2020"
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https://www.sekai2020.jp/bcn2020.html
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TMG Organisation

“Business Chance Navi 2020”

Pl

Only In Japanese

Procurement by government organisations, but
also large businesses

Domestically oriented, but foreign companies
can use the service

No Olympics-specific tender procedures
Business Frontier Fair 10/31-11/02

EU-Japan Centre
for Industrial Cooperation
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Tokyo2020 Organising

committee procurement
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Still few notices
— Surveys
— Temporary facilities

Japanese language only
TMG supplier qualifications
WTO tenders?

https://toky02020.jp/jp/organising-committee/procurement/

EU-Japan Centre
. for Industrial Cooperation

BERRERH Y5 —

www.EUbusinessinJapan.eu

I'I—



Japan Sports Council

Procurement

JAPAN SPORT = | Engish NASLER ez [ x wx
U VA RZYT O BEVEHE  » L<HBTHERE

o wmec me wee me we oo Manages sports facilities
| — Olympic Stadium
Supports Athletes

Y e 2o s 1 Procurement:
SPORTS JAPAN FZ SEENE o

11‘—)#?')? i Aan e Mol qf?’—iéi:;:;;?m) . . .
National Organisation
« WTO “Annex 3 entitity”

— Thresholds
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b cadiasiin ; » Goods/services: Approx. €220.000
i « Construction : €19.6 min
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Japan Sports Council

Procurement

JAPAN SPORT s s e Tender notices:
A—is ERIOLT | REEN 5 metna « Japanese language website only
Al > N > AN S (http://www.jpnsport.go.jp/corp/tabid/116/
Default.aspx )
| Ad. - 2w « Outline only

e Call or emall
keivaku@jpnsport.go.ijp

BETE, BEt- 2>HAT Y (BAFHEER)
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BETE. Bt - I2UUFTr >0 (—HRS - RERSE)

Supplier Qualifications:
_ Unified national supplier qualifications

H28.4.1 ~ H28.4.21 IeLAMEZSRMS
apply

FHmEALA ]

WERERE (BFHEE)

HEAREBOF A JTPP Helpdesk monitors JSC
WGBS (—RNS - LERSE) procurement both WTO and non-WTO

UAFZrRAOAUEw a2  JIS U By JEHRETED e
= [PDF] (149KB) H28.4.12 ~ H28.5.9  [MESFHEELAIR]

SREJOFIwW hﬂ)ﬁﬁﬁ?[PDF] {151KB) H28.4.11 ~ H28.4.22 [—hiRs]
Bl GRS E RS R IR e _
ET*[PDF](l-MKB) H28.4.8 ~ H28.4.18 [—hiRs]
i i I
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Japan Sports Council

Procurement

WTO tenders past year

» Design work for renovation of Yoyogi National Stadium (seismic retrofit design)

e DESIGN WORKS AND CONSTRUCTION WORKS OF NEW NATIONAL STADIUM JAPAN

e DEVELOPMENT AND MAINTENANCE OF MRI ANALYSIS SYSTEM FOR THE MORPHOLOGYOF MUSCLE 1 SET
* LEG PRESS MACHINE FOR REINFORCING NERVE AND MUSCLE FUNCTION 1 SET

* Purchase of competion materials for wrestling practice venue 6 sets

e Slit Lamp a.o.

 WIND TUNNEL EXPERIMENTAL MODEL 3 SET

20



Japan Sports Council

Procurement

Non-WTO tenders past year (selection)

e 3D Motion analysis and modelling software similar to nMotion musculous

* Audiovisual equipment (4K video camera, high-speed precision digital camera, all purpose helment
camera, etc.)

e Biosignal Amplifier System

e Canoe/Kayak Ergometers 7 items

e Development of server environment

» GPS devices 15 systems 2 sets (Similar to Spi HPU/GP Sports)

e Gymnova gymnastics floor 1 set

e Hart rate sensor (Polar Electro)

* High speed camera footage recording device

e Iceing Machine

* Manufacture of dual frequency GENSS Logger system (mobile terminal and base unit)

¢ Manufacture of 02, CO2 control device and ventilation measurement device

e Multi-purpose therapy system (similar to Dynatron Solaris 709 Plus)

e Purchase of fixing jigs for wheelchairs used in sports

e Purchase of Multifunctional muscular power measuring device

e Repairs of the futsal court at the National Sports Science Centre

e Treadmill (similar to Cybex 790T) and other items

e Treadmill (similar to Zebris FDM-TS)

*  Wheelchair lift (Repeat tender notice) 21



Olympic sponsors

I The Worldwide Olympic Partners
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Olympic sponsors

| Tokyo 2020 Olympic Games Gold Partners All Japanese Companies
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Olympic sponsors

I Tokyo 2020 Olympic Games Gold Partners
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Venues tendered

 Olympic stadium
— Joint venture of
 Taisei Corporation (Main general contractor)

o Azusa Sekkei (City planning/Design)
 Kengo Kuma and Associates (Architect)

2%y EU-Japan Centre
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Venues tendered

 Olympic Aquatics Centre

— Joint venture of

» Obayashi Corporation (Main general contractor)

» Toko Electrical Construction (Electrical/climate systems)
» Ergotech (climate/energy systems)

» Tonets (climate control/sanitation/water supply/energy)

EU-Japan Centre

for Industrial Cooperation
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Venues tendered

* Ariake Arena (Volleyball)

— Joint venture of

» Takenaka Corporation (Main general contractor)
» Toko Electrical Construction (Electrical/climate systems)
» Asahi Kogyosha Co. Ltd. (climate/sanitary systems)

» Takasago Thermal Engineering Co. Ltd. (Heating, ventilation,
climate control)

EU-Japan Centre
. for Industrial Cooperation
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Venues tendered

e Sea Forest Waterway (rowing/kayaking)

— Joint venture of

« Taisei Corporation (Main, general contractor)

» Toko Electrical Construction (Electrical/climate systems)
« Swing Corporation (Water management)

» Hitachi Zosen Corporation (water-related infrastructure)

EU-Japan Centre
. for Industrial Cooperation
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Facilities scheduled for tender

in 2016

Permanent facilities

* Ooi Hockey Stadium (Basic and detailed design)
« Canoe Slalom venue (Basic and detailed design)
 Dream Island Archery Field (Design of facilities)
« Olympic Village (Development of facilities)

Renovations

» Tokyo Tatsumi International Swimming Centre
» Ariake Tennis Park

« Komazawa Olympic Park

Full action plan available after webinar

ez EU-Japan Centre
E . for Industrial Cooperation
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To round up...

* Olympics’ tender info Iin English uncertain

 Be aware of organisational differences
— National/regional

o Sponsors will secure big part of business

e However:

* Time-pressures

Budget-pressures W) Business opportunities

EU-Japan Centre
for Industrial Cooperation

L
® BRREXIGH Y5 — www.EUbusinessinJapan.eu 30


Presenter
Presentation Notes





Your guestions

Japan Tax and Public Procurement Helpdesk

e http://www.eubusinessinjapan.eu/issues/entry-strategy/qgovernment-
procurement/

Services for European SMEs:

e Public Procurement Market Quick Scan service
 Weekly Tender Digest Service

o Supplier Qualification Support service

» Ask-the-Expert service

Email: jttphelpdesk@eubusinessinjapan.eu

EU-Japan Centre
. for Industrial Cooperation 3' I
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